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a great noise made—explosions, and to see shells dropping in
the sea. He told the gunners to fire quickly, and to remember
that this was not manoeuvres but war (which happily it was
not). He constantly deranged Gen. Y.X., but Gen. Y.X.,
being a thorough expert, and not to be ruffled, went ahead and
gave quiet orders to the gunners, ignoring Gen. Z.'s notions.
Z. wanted rapid firing. Y.X. said : " What is the use of your
firing the next shot until you know exactly what was wrong
with the last and why? " Y.X. was evidently the bright
spot in the proceedings. A. is a pretty good gunner and he says
he learnt a lot. So did the O.C. of the Battery. He had nothing
but scorn for W. and practically the same for Z.
What strikes me is the inability of all these generals to control
themselves. They behave like kids with autocratic power.
People like French merely dashed round, stayed 2 minutes, and
said ' Excellent, excellent'. The whole body of subs is against
the plan of defence, and calls it silly.
Speaking with Mason as to this, I said that it seemed improb-
able that the staff should be all wrong and the subs and captains
right (though I agreed with the latter), and Mason said it was
not improbable because the subs had had experience and the
others hadn't. I think I have forgotten to mention that the
observing officer was not informed that the lifeboat was not
the target and that the target was an imaginary point beyond it
Tuesday, August 22nd.
Invasion alarm Saturday night. Warnings to local units in the
morning that there was Zepp. activity. Second warning,
instituting P.O.V. (Period of Vigilance) in the afternoon. At
11.30, after men in bed, orders came to R.G.A. (heavy guns)
to take up positions at Frinton. In 45 minutes they had de-
parted. This was good. Their guns were in position at 2.30 a.m.
Nothing doing. They still regard the whole scheme of defence
here as grotesque. At 3 p.m. Sunday P.O.V. was called off.
In the meantime German fleet had definitely retired, and we
had lost 2 light cruisers,
Sunday, August 27$.
London last Thursday. At 4 p.m. S. S. McClure came by appoint-
ment and had a talk. He was very laudatory about England,
Frankly considered himself one of the world's greatest experts
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